
In preparation for the summer 2012 reforestation 

season, MBF funded and participated in a workshop 

with members of four indigenous communities held 

on June 24 at Alternareõs Training Center in Aporo, 

Michoacán in the center of the butterfly 

overwintering región (see pg. 2). Alternare provided 

food for participants as well as transportation from 

their communities to the Center. This workshop 

was a result of a collaborative effort between MBF, 

Alternare, CIGA (UNAMõs Center for 

Environmental Geography Research), CIECO 

(UNAM´s Center for Ecosystems Research), and 

volunteers from HSBC bank. MBFõs forestry advisor 

Dr. Diego Pérez-Salicrup conducted the workshop 

with help from our team-member Dr. Pablo 

Jaramillo. 
 

Community members were divided into three 

working groups that were chaired by the HSBC 

(Hong Kong and Shanghai Banking Corporation) 

volunteers. Each group was able to identify specific 

issues they wanted to address guided by topics 

suggested by Dr. Pérez-Salicrup. Workshop 

participants have carried out reforestation projects 

in the past and their willingness to share their 

knowledge and experience generated lively and 

informed discussions. 
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Discussions focused on three main topics: 1) Why 

reforest? 2) Challenges of reforestation planning, 

and 3) Measuring seedlings.  The three groups had 

different motivations to reforest. One group 

explained that they use pine from the buffer zones 

to build houses and firewood, selling the remainder 

as railroad ties. They reforest former agricultural 

areas to harvest trees.  Another group was 

concerned about increasing and securing their 

water resources for themselves and future 

generations. Traditionally, reforestation projects 

have been carried out in agricultural areas but 

thanks to the workshop, community members 

realized the potential of these areas for forest 

recovery which could offer long-term financial 

benefits aimed at improvement of their short and 

mid-term livelihoods.  
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Alternare: The Sustainability Hub  
Alternareõs Training Center has become the place most people seek when they want to work with 

the local communities in the Monarch Reserve area. Alternare hosts individuals and organizations 

providing food, classrooms, training materials and other resources in their training center located 

in Aporo, Michoacán.  

 
Hosting others has not stopped Alternare from continuing their own participatory workshops 

engaging kids, teenagers, adults, men and women from local communities in conservation. MBF 

provided funding for 16  òForest Tree Productionó workshops carried out from November, 2011 

to February, 2012. A total of 133 individuals from 9 ejidos and indigenous communities from the 

Monarch Butterfly Biosphere Reserve (MBBR) area were trained. 

 
Thanks to the generous donations we received from all our donors through GlobalGiving and the 

prize we received from Healthy Planet because donors clicked on their site, MBF will support 

Altenareõs activities for this coming year with a grant of $12,500. Future plans include buying 

seedlings for existing tree nurseries, establish new nurseries and workshops to train communities 

to produce forest trees, and to build fuel-efficient stoves and cisterns.  

Participatory 

community workshops 

allow individuals and 

organizations to share 

their knowledge and 

experiences and learn 

from each other  

Among the challenges faced during the reforestation process, one group explained that there is a 

lot of paperwork involved prior to obtaining funds from the government.  They described the need 

to improve the flow of information among community members and the decision-making process 

so the whole community can be involved in deciding how many seedlings to plant, where to plant 

them and how to manage the budget. Another group described a lack of participation from all 

community members in the decision-making process; this discussion made it clear that 

communities need to strengthen their internal organization and administrative procedures.   

 

The workshop ended with training on the appropriate techniques to measure seedlings. 

Participants measured seedlings from four different species, reported their results, and entered 

their findings into a computer program that allowed them to visualize the data graphically. They 

learned the importance of accurate measurements, and are now able to determine annual growth 

and survival rates of trees that they plant.  

 

The workshop increased awareness among participants and improved their reforestation skills, but 

most importantly it corroborated MBFõs belief in the strength of sharing knowledge and 

collaborating with local people, academics, volunteers and organizations. Community members and 

academics speak the same jargon now and everyone understands what is meant by environmental 

services, watershed management, forest management and sustainability. These collaborations also 

break barriers between òcity-folkó and òcountry-folkó, as we witnessed with the HSBC volunteers 

from Mexico City.  The campesinos and the bank volunteers are now aware that keeping the forest 

ecosystem healthy is beneficial for everyone, not just people living in the countryside. 

 

MBF and our collaborators are now ready for the summer 2012 reforestation season! 

Workshop cont. 

Alternareõs Training Center 



A Chat with Alternare Instructor  

Anastacio Sarmiento, òTachoó  
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Last month, Prisca Mart²nez Esparza, Alternareõs Project Assistant approached Anastacio 

Sarmiento, one of the campesino instructors trained by Alternare to learn more about how he 

got involved with Alternare and his experience working with them. Following is an excerpt of our 

conversation with him, translated by MBF staff member Mónica Missrie. 
 

How did you get involved with Alternare? 

When I was eight years old, in elementary school in Tlaxcala, a group of Guatemalans and a 

North American couple came to our school. They performed some soil and water conservation 

activities using technologies not known to us and a group of volunteers from our community left 

with them to get trained. When they returned they taught us techniques to conserve soil and 

water. The American couple focused on showing us how to produce vegetables using intensive 

biodynamic horticulture techniques. My teachers were the Guatemalans, the American couple, 

and a group they had trained, which included Vicente Guerrero and Gabriel Sánchez Ledesma, a 

founding member of Alternare.  
 

In 1999 Gabriel invited me to collaborate with Alternare, applying the things I had learned as a 

child like producing vegetables, fruits for family self-sustenance, organic fertilizer production. 

From there we had the idea to relieve pressure from the forest and we started with the fuel-

efficient stoves and added yard animals as a complement. 
 

What has your experience in Alternare been like? 

When I saw the potential for horticulture I was highly motivated as I realized each family could 

produce their own vegetables without having to go the city to buy them. Also substituting 

chemical fertilizers with organic is something I am passionate about. Lots of campesinos are now 

using 100% natural fertilizer which motivates me to keep on teaching them. 
 

Can you describe your work at Alternare?  

I have participated in approximately 90 training workshops and Alternare is in my blood. I identify 

with their mission and the fact that they have their own training center makes the work more 

tangible. Other organizations come and go but Alternare is here to stay and I love their 

campesino-to-campesino methodology allowing us to share experiences with community members 

and academics. 
 

I talk to people about the importance of taking care of natural resources and the environment. 

During the diagnostic workshops communities identify their needs, the challenges they face and 

the solutions. These workshops are followed by training to teach communities sustainable 

techniques such as planting local trees to reforest their communities, construction of fuel-efficient 

stoves, cisterns and other things to improve their living conditions and relieve pressure from the 

forest. 
 

We also work with children helping set up school nurseries which has been wonderful. Kids are 

really motivated and sometimes stay after school with their teachers to tend to the nurseries. 

Weõve worked with approximately 500 children. 
 

In 2010 we reforested approximately 15 hectares and 26 in 2011. People have noticed the 

difference between our reforestation and the one sponsored by the government which boast 

large quantities of trees but have a very low survival (approximately 30% or less).  Alternare´s 

reforestation is not big in numbers but is high in quality as we guarantee a 70-98% survival rate. 

Locally produced trees, that is, trees produced by communities themselves guarantee survival and 

growth. 
 

I believe the forest can be rescued and regenerated as long as people are allowed to manage and 

use it sustainably as their ancestors did. With the work we are doing managing and conserving 

the forest I see a future full of hope with lots of butterflies. 
 

Our thanks to Tacho for sharing his experiences with us! 

òI see a future full of 

hope and lots of 

butterflies.ó 

òI love the  
campesino-to-campesino 

methodology which 

allows us to share 

experiences with 

community members and 

academics.ó 

Anastacio òTachoó Sarmiento 



Eco-tourism Workshops  
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Eneida Montesinoõs eco-tourism workshops continue to gain momentum and spark the 

interest of local communities.  As the lead trainer, Eneida coordinates with the Monarch 

Butterfly Biosphere Reserveõs (MBBR) personnel to recruit participants and organize the 

logistics to carry out the workshops.  During November 2011, she conducted six 

separate three-day workshops in the states of Mexico and Michoacán.  Each workshop 

was tailored to the needs of a specific community, or Ejido, and for the most part, held in 

the community to make it easier for people to attend. These workshops combine indoor 

presentations and hands-on activities with outdoor field work to raise awareness about 

the importance of conserving the monarch overwintering sites.  Participants learn basic 

monarch biology, including information on the part of the monarch life cycle that occurs 

in the United States and Canada, as well as skills that will help them become tour-guides 

and engage in monitoring activities. A total of 139 men and women participated in the 

November workshops. 

 
Support from MBF donors and Healthy Planet made the 2011 workshops possible. We 

are particularly excited about the growing partnership between the MBBR and MBF in 

support of these workshops, and are working with the Reserveõs authorities and the 

ejidos to promote mandatory training for certified guides.  

News from the Board 
After three years of providing advice and support, especially with our reforestation projects and 

our website, Jordi Honey-Rosés has stepped down from the MBF Board to fulfill other 

commitments. Jordi joined our board in 2009 during the MRF-MBSF merger, and served as Vice-

Chair and Co-Chair during his stint with MBF.  

 
Jordi recently graduated with a PhD in Regional Planning from the University of Illinois, Urbana 

Champaign and will continue conducting research on ecosystem services and forest management. 

In collaboration with Isabel Ramirez (MBF Board Member) and Professor Kathy Baylis (University 

of Illinois) he also will continue to conduct research on monarch conservation. Together they are 

studying the effectiveness of conservation instruments protecting forest cover in the Monarch 

Butterfly Biosphere Reserve. He also expects to continue to volunteer for MBF.  

 

We thank Jordi for his contributions to MBF and wish him the best! 

In the classroom with Ejido òCerro Prietoó (above left), Ejido òLa Mesaó (lower left)  

and  Ejidos òSenguioó and òLos Calabozosó (right) 

Eneida  in the field with a group 

from Ejido òEl Capul²nó (above) 

and Ejido òEl Rosarioó (below) 


